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At Uetuleer 1955

ik O BARD UM FORS Lirsctor o Centrsl inteiligesce
HUSdE LT L spiloitatisn of AL UATORE istslligynce

PROBLEM

ie set lurth the basic reguirements f0F satablishing ard ppurate
ing a vew uifice, withis the Dapety Director {loteliigen e} ares, o
process lntelligence laformation derivnd frem Project AUTATONE.

EACTS SBOUT THE PROBLEM

Eki2®. The flow of photography feem Projest ~LUATONL s
mmew to begin in Appt) 1936, Thae velums of inteiligence items
witl at first be small, Lot if is sxpectsd that the volume will rise
sharply in a showt period of tiwme reaching @ pesk in utober of 1556,

MRGARIZATION, The missicn of the sew sifice #ill be in
screen, interpral, isdax apd aystesaatically file the few of laferwmu
tion ivem ALUATORE. The bigh qeality of seriai photegraphy snti-
cipatod will suvar aveas of the USSR that kave hitherts proven inac-
cossidle. In owder to Justily the vast sess sxpeaded lor ia collocties,
It seerse essentisl that the Sgency develop & capabiiity for utilising
the phetegraphy to its manbear: in fulfiiling intslligencs requiremenis.
o plasned, the sew olfice will be created wih the present Fholow
interpreiation Division of DRA serving a» Mz nacleas. Sapgowting it
will e a mew OCR Zegister 1o mansge the Blos and previde caachioe
indexing and selovence facilitiss.

DTG INFERFRE TATR, £ & sarvice of commsn concers
the sifice will prepare maﬂ;t glets for the photograpghy. This is
an lmportant and saseatiak first step because futare location und use
of the photography w#ill rely beavily oo ile sceupscy. Al plots willt
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e reproduced and dlatributed to the participating agenciss of the 150,
Aiter pletting, the noxt sbep +ill conaist of rapid scasning of 811 in-
comsing photegraphy. This exzminatics, asd its tabulation and spet,
criticat intulligence reperts, will provids geserval inlsvastios ov the
aren covered togetber with & briel lndex of the subjects conlained in
the %any iﬁaﬁ#; m@ﬁﬁ‘ﬁa ol ?ﬂéﬁw afrfiolids, ete.}. The

dispassinstod reports will permit avaluation of coverage of asisting

Agency targets, identily targets requiring sddltionsl covewnges, and
BOFVE &s &0 sbhosncement of sew %wrsgﬁ. Finally, the oliice wiil
PRSpAYS, b & regesst basis withia the Agency, detailled phete~-icier~
pretogion reperis sud studies to moel apecific pessaret and ppavationsl
daayande .

PUPFORT FUBCIIONS. The L& Degister wiil zeep flles ol
the erigisal nogatives, pouitive prists, and of all reports snd stedlies
gesorated by the ploto-interpratation process. I wiil contyel the S~
tribution of iscorslug muterisl b the 1 analysts, snd arrangs for the
reproduction and distribution of reports. lis primery functivn, hows
#¥e¥, will be $8 provide & rapld rufezance retelevai systems. Aad, it
plans to do this e that photogriphy can be found sae of three wayw:

§1} by ite basic fight data, (1) by the area covered, or (3} by subject,
secowding tv the UEAF Dormbing ﬁuwinm twgﬂ woda. The Fegle-
ter will alas sexve 33 3 fncal point for coosdiouting expleitation with
the sarticipating agencies, fox aaning &sw m&zw;ﬂm availabis to
ik resenyek aml eperasting perpansel, apd for relating the yesources
of the othar GO0 Registers and the Ci6 Liberary te ssy given reguest
problex,

ML ARL. @ is sbviouws that ALUATOKE ghotegraphy will be
of considerable bulk. CiA saperiesce bas proves that laxge file coie
lections grow sawisidy, regoire constant additions of space uad eyuip.
smeet, demand more and more manpowsy, #nd fall e seel service
doadiines. Leounseguently, smuch stfestion bas beue gives te the pus-
sivie appiication of Eastinan Sodak MIMICAED eguipmaent to yeduce
the buls ssd provide a igh=spesd mesne of finding indexed dats the
hgency has siready sppreved the purchase of & oot of LINICARE

equipmest {or its intelligence decement sollection.

£ter copnfol study of tha spplication of MINICA AL W the goebh-
tesn of handling aevial photagragks, it way concluded that It was pre-
rehktore 3G boy & lupge-scales MINICARD jostallation 2t this thae.

- i e
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&iﬁmﬁﬁw ie wiill endosted, delivery schadsies of eguisment are very
fudd, and the ues ol the systess is Appil wie vel of sli certals; fu
theory, however, the appilcatlon wakes goud sesse.

ivery wlivet will therufore be wade to move lorsard to & couie
plete MIRILAED installatios a5 soon as practicable. sa a start, bow.
avep, it i recommended that & wisimwm facility bs cstabiiebed o
tast and uperate. The Eastman Sadak Ce. bas indicated a willirgress
te taxnish techrical goidance, through contract personast, to ssubst
in getting aw instaliatien of this type undewrway.

LEMFFING BECUIREMENTS {3 Mayck 1956 ¢ 16 June 1934). ~i.
thaugh it ls esthinated that apprexsimately positions m:; be pequired
uldizasialy to handie adeguately the aaticipated peak sorsleed, it is
sraposed W luitlally oSail the activity on & pilotescaiz busis during the
paviod 1 darch theoogh 1 Juse 1556 of the rate of stostlper mestz.
The requirements will thon be reviowsd in Jess, 1956 based on sperate
ing sxperience to date to deturmine the wisisum additlonal stat! re-
guired to process tha peak lead anticipated by | September. The inie
tial ataff roquirement of additiscal cufling peeitions io basnd ov an
expected workisdd of spproddwsately [ 5«x <av &y the closs
of ¥Y 1956 regeirivg the followiag:
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EOND BILUISEMENTS « FY 1956 {1 March 1956 te 30 June 1956)

e h REMUGIRIMENTS, It is esthimated that spprosimataly
ﬂ%ﬁ’t wiil be vegquired by I March 1956 to howse the pilot-
scale o through 38 Jane 15956, This includes provisios for the
ataif aad sl sterags requireaents for the initisl pertod.
ihe eapansios of the pilotescals opsration during the susmmer ssonthe

te bandle the avticipated peak workicad in sSeptember will peguive ape
proximately an sdditioval sguars laet making 2 total raguirswent
of svout ] savare tect ior personnel and starage.

ESCOMMENDATIONS:

L. That the Laguly Director {Inteliigonce} authorise the sstabe
Ustment of » facility to process intelligeonce to be rFeceived from certais
special projects whick shosld bagin to yield & fow of lnisymation bagiv-
elug about | June 1936,

- & -
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£. That the facility initisily be on the misimuin scale likely te
be required during the livet fow wmonths of its operatisr, taking accoust
of the possibility of subasguent sapiasien if and wher z lagger vequirve«
wrenl walevisilces.

3. That funds estimated st apprexioistely sethorised
tor the faeility for the remainder of the currest fiscal yoar with the une
derstanding that the Deputy irector {Intelligence) will abacr® costs 3o
the gresisst sitent sessible «Mhin the current silocation o the Deguty
ipecior {Intelligence) ares.

4. That requireinents Yo reviewsd st the close of the current
figcal year bused ¢u operabing expurience trends to detemixing sdditisnal
miaimmmﬁmﬁ reguiremsats to process the pesk lesd anticipated by the
fall of 15356,

HICHEARD s, Bibsnii, if.
Fyoject Lirsctes

MmOl The ressmnsndations of
papagrapie b, 2, 3, and 4
i preceding avs approved.

Cepaty Director {intelligence)

ATIEN W. BUr i3
. Lizrestor
PCS/DCL:IB:aml

Distribation:

O - Forward

i-GCR

1 - ORR/IOGP 25X1A

1 - RMB Project Chroue

1 = Projsct Subject

1 -~ Project Repding
- Praoject Chreno

1-Extra

-« G-
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